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ABSTRACT 

General Background: The establishment of Merah Putih Village Cooperatives 

(Koperasi Desa Merah Putih/KDMP) represents a policy instrument for 

strengthening village-based economic empowerment. Specific Background and 

Knowledge gap: However, the effectiveness of this policy depends not only on 

institutional governance but also on the capacity of stakeholders to collaborate and 

develop entrepreneurial strategies. Aims: This study focuses on the management of 

KDMP as an instrument of village economic empowerment, with two sub-focuses: 

the implementation of collaborative governance and the development of 

entrepreneurial strategies. A qualitative case study was conducted at KDMP Wates 

Village, Wates District, and KDMP Bogem Village, Gurah District, Kediri Regency. 

Data were collected through in-depth interviews, observation, and documentation 

and analyzed using an interactive model. Result: The findings indicate that both 

cooperatives have established institutional legality, but human resource capacity, 

accountability, member participation, and organizational effectiveness require further 

strengthening. Collaborative governance has involved government, cooperative 

managers, village governments, and other stakeholders, although collaboration 

remains predominantly government-driven. Entrepreneurial strategies, particularly 

innovation, business diversification, and digitalization, have also not been optimally 

developed. Novelty: Based on these findings, the study proposes the Collaborative 

Governance–Entrepreneurial Strategy (CGES) Model, integrating institutional 

governance, multi-stakeholder collaboration, and entrepreneurial strategies. 

Implication: The model contributes a conceptual framework for strengthening 

cooperative competitiveness and sustainability while improving the effectiveness of 

village economic empowerment policies. 

 
Keywords: institutional capacity, stakeholder participation, business diversification, village economic 

 empowerment 

 

INTRODUCTION 

The establishment of Red and White Village Cooperatives (Koperasi Desa Merah 

Putih/KDMP) is a strategic Indonesian government policy to strengthen village economies 

and local economic resilience through community-based cooperatives founded on gotong 

royong. The program aims to shorten distribution chains, stabilize prices, create 

employment, and strengthen village economic functions (Saputri et al., 2025). Under 

Presidential Instruction No. 9 of 2025, KDMP serves not merely as a business organization 

but as an institutional instrument for community economic empowerment, promoting village 

self-reliance and sustainable local economic development (Siregar et al., 2026). 
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However, the formal establishment of KDMP does not guarantee the achievement of its 

policy objectives. Early implementation has revealed challenges related to institutional 

readiness, human resource capacity, business sustainability, and market competitiveness, 

partly due to the predominantly top-down approach (Rabbani et al., 2026). These challenges 

are compounded by limited managerial experience, inadequate business literacy, and 

dependence on government support (Anisaah et al., 2026). Therefore, KDMP 

implementation should be assessed not only by institutional establishment but also by 

governance practices, stakeholder interactions, and organizational and entrepreneurial 

capacity to ensure sustainable operations. 

Kediri Regency has implemented the KDMP program relatively rapidly. Documentary 

observations at the Office of Cooperatives and Micro Enterprises of Kediri Regency in May 

2026 recorded 344 established KDMPs, with several commencing operations by mid-2026, 

including those in Wates Village (Wates District) and Bogem Village (Gurah District). Both 

cooperatives primarily engage in retailing essential household goods. Preliminary interviews 

with management indicated that their outlets had recently opened, offering approximately 

100 product types supplied directly by Agrinas as the main distribution partner. At this early 

stage, implementation has focused on institutional establishment and operational readiness, 

while business development efforts have yet to prioritize competitiveness.  

Preliminary observations in Wates and Bogem villages reveal challenges in collaborative 

governance and entrepreneurial strategy during the initial implementation of KDMP. 

Collaboration involves the central, local, and village governments, cooperative management, 

and community members as cooperative members. However, stakeholder coordination 

remains insufficiently structured, particularly in developing business units and expanding 

marketing networks. Trust-building, a key prerequisite for collaborative governance, has also 

faced challenges, as the early implementation phase has generated differing community 

perceptions regarding cooperative facility locations, expected program benefits, and 

management mechanisms. 

The second issue concerns KDMP’s entrepreneurial capacity to develop sustainable 

economic activities. In Wates and Bogem Villages, business operations remain concentrated 

on retailing basic household necessities, providing an initial foundation but lacking sufficient 

differentiation to establish a sustainable competitive advantage. Dependence on a single 

distribution partner may also constrain flexibility in product selection, pricing, and 

innovation (Huo et al., 2022). Therefore, the key challenge is to develop entrepreneurial 

strategies that enable KDMP to identify market opportunities, diversify products and 

services, build strategic partnerships, and adapt to changing consumer demands.  

The entrepreneurial challenge is also reflected in the limited utilization of local economic 

potential. Although Wates and Bogem Villages rely on agriculture and micro-enterprises, 

their cooperatives remain focused on consumer goods distribution rather than higher value-

added activities. Potential functions, including agricultural product aggregation, MSME 

marketing, post-harvest processing, and local value chain development, have not been 

integrated into their core business models. Consequently, KDMP’s contribution to village 

economic empowerment may remain limited, positioning the cooperatives primarily as 

distribution outlets rather than institutions that connect, develop, and add value to the local 

economy. 

Business sustainability represents a further challenge, as limited customer-base 

expansion constrains sales growth and raises concerns regarding KDMP’s financial 

autonomy beyond the initial phase of government-supported establishment. Long-term 

institutional sustainability requires reducing dependence on continuous government 

intervention. Accordingly, revenue generation, customer relationship management, business 

diversification, and the mobilization of local economic resources are critical to transforming 

KDMP from a policy-induced institution into a financially autonomous and sustainable 

village economic organization. 

These empirical conditions highlight the relevance of collaborative governance in 

KDMP implementation, as village economic empowerment requires coordination among 

actors with diverse resources, authority, knowledge, and interests beyond hierarchical 

government intervention. Ansell and Gash (2008) in Zaenuri et al. (2021) conceptualize 

collaborative governance as collective decision-making involving governmental and non-

governmental actors through dialogue, trust-building, shared commitment, and joint 

responsibility. In the KDMP context, this framework helps examine resource coordination,  
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  interest negotiation, trust-building, participatory decision-making, and shared responsibility 

in cooperative and business network development. This is particularly important during the 

early implementation stage, when institutional arrangements, stakeholder relationships, and 

responsibilities are still  being established. 

Collaborative governance alone cannot ensure KDMP sustainability, which also depends 

on the capacity to formulate and implement effective entrepreneurial strategies (Bryson et 

al., 2020). Beyond administrative management, KDMP requires an adaptive, innovative, and 

business-oriented approach to create economic value for members and communities. 

Entrepreneurial strategy encompasses identifying market opportunities, innovating products 

and services, establishing strategic partnerships, managing risks, and optimizing resources to 

achieve sustainable competitive advantage (Larassati et al., 2024). Effective governance may 

yield limited economic outcomes without entrepreneurial capacity, while entrepreneurial 

orientation may be constrained by weak coordination, trust, accountability, and stakeholder 

support. Thus, strengthening governance without transforming business strategies may 

produce institutions that are sound but economically less competitive (Kinaro et al., 2025). 

Previous studies have examined cooperative governance, member participation, financial 

performance, community empowerment, entrepreneurial orientation, innovation, and 

competitiveness largely as separate issues. Consequently, limited research explains how 

entrepreneurial strategies function within the multi-actor governance environment shaped by 

public policy. Similarly, collaborative governance studies have primarily focused on public 

services, environmental management, and regional development, rather than village 

cooperatives established as instruments of national economic empowerment policy. 

Existing studies largely treat collaborative governance and entrepreneurial strategy as 

separate analytical domains, limiting understanding of how stakeholder collaboration enables 

entrepreneurial strategies and how entrepreneurial capacity enhances the economic outcomes 

of collaborative governance. Consequently, the interaction among governance processes, 

stakeholder relationships, and entrepreneurial strategies in newly established village 

cooperatives remains insufficiently explained. This gap is particularly relevant to KDMP, 

which combines a public policy mandate with a market-oriented institutional function. 

Empirical research on KDMP remains limited due to its recent emergence as a national 

policy initiative. Evidence on multi-stakeholder collaboration, trust and shared commitment, 

actor responsibilities, and entrepreneurial strategy development during early implementation 

is particularly scarce. Consequently, the dynamic relationship between policy 

implementation and business development in newly established village cooperatives remains 

insufficiently understood, highlighting the need to examine KDMP as both a cooperative 

institution and a policy implementation arena where governance and entrepreneurial 

processes evolve simultaneously. 

This study examines KDMP at the intersection of public governance and entrepreneurial 

strategy, conceptualizing both as complementary components rather than separate 

dimensions. Collaborative governance provides the institutional foundation for stakeholder 

participation, trust, coordination, shared commitment, and accountability, while 

entrepreneurial strategy enables KDMP to identify economic opportunities, innovate, 

establish strategic partnerships, diversify business activities, and create sustainable economic 

value. This approach examines how institutional collaboration and entrepreneurial capacity 

interact in implementing village economic empowerment policies. 

Wates and Bogem villages provide relevant empirical settings for examining KDMP 

implementation, as both cooperatives are in the early implementation stage within 

agricultural and micro-enterprise economies. Their reliance on basic retail, limited business 

differentiation, emerging stakeholder relationships, and challenges in expanding customer 

bases offer insights into how governance and business strategies develop simultaneously. 

Accordingly, this study examines not only KDMP establishment but also how the policy 

translates into institutional practices, stakeholder collaboration, and entrepreneurial activities 

at the village level. 

This study contributes an integrative perspective linking collaborative governance and 

entrepreneurial strategy in KDMP implementation. It examines how stakeholder 

collaboration strengthens institutional conditions, while entrepreneurial strategy translates 

them into economic value, competitiveness, innovation, and business sustainability. This 

perspective extends collaborative governance research to village cooperatives as instruments 

of national public policy and situates entrepreneurial strategy within public governance and  
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  policy implementation. 

This study aims to analyze KDMP governance as an instrument of village economic 

empowerment policy, examine collaborative governance among stakeholders, and assess 

how entrepreneurial strategies strengthen cooperative competitiveness, innovation, and long-

term sustainability. It also seeks to formulate an integrative governance model linking 

collaborative governance and entrepreneurial strategy, contributing to public administration 

and management scholarship while providing empirical insights for policymakers and 

cooperative stakeholders to strengthen KDMP’s sustainability and economic functions in 

Indonesia. 

 

RESEARCH METHODS 

This study employed a qualitative case study approach to explore KDMP institutional 

governance, collaborative mechanisms, and entrepreneurial strategies (Annasthasya et al., 

2025). This approach enabled an in-depth, holistic examination of implementation processes, 

stakeholder interactions, and the social context of policy implementation. The research was 

conducted at KDMPs in Wates and Bogem villages, Kediri Regency, Indonesia, purposively 

selected because both cooperatives had entered the operational stage, providing relevant 

empirical evidence for the study. 

Data were collected through in-depth semi-structured interviews, non-participant 

observation, and document analysis (Purba et al., 2025). Interviews explored policy 

implementation, stakeholder roles, collaborative governance, and business development 

strategies, while observations examined daily cooperative operations in their natural settings. 

Document analysis covered the cooperatives’ Articles of Association and Bylaws, 

establishment meeting minutes, activity and financial reports, annual work plans, relevant 

KDMP regulations, and official documents from the Village Governments and the Office of 

Cooperatives and Micro Enterprises of Kediri Regency. 

Participants were selected through purposive sampling based on their knowledge, 

experience, and involvement in KDMP implementation and management (Campbell et al., 

2020). Key informants included the Head of the Office of Cooperatives and Micro 

Enterprises of Kediri Regency, the Head of the Cooperative Institutional Development 

Division, the Village Heads of Wates and Bogem, and cooperative management members. 

Snowball sampling was used to broaden perspectives, while the final sample size was 

determined by data saturation, when information became repetitive and no significant new 

insights emerged. Informant characteristics and distribution are presented in Table 1. 

Data were analyzed using the Interactive Data Analysis Model through three iterative 

stages: data condensation, data display, and conclusion drawing and verification, conducted 

continuously to ensure valid, consistent, and empirically grounded findings (Qomaruddin & 

Sa’diyah, 2024). Trustworthiness was ensured through source, methodological, and time 

triangulation by comparing information from multiple informants and evidence from 

interviews, observations, and document analysis conducted at different times (Saadah et al., 

2022).  
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Table 1. Research Informants 

No Informant 

Category 

Position/Role Main Information 

Provided 

1 Policy-maker Head of the Office of 

Cooperatives and Micro 

Enterprises 

KDMP policy direction, 

implementation, 

institutional development, 

and government support 

2 Institutional 

coordinator 

Head of the Cooperative 

Institutional Affairs 

Division 

Institutional arrangements, 

supervision, coordination, 

and implementation 

mechanisms 

3 Village 

government 

Head of Wates Village Village-level 

implementation, stakeholder 

coordination, community 

participation, and local 

economic potential 

4 Village 

government 

Head of Bogem Village Village-level 

implementation, stakeholder 

coordination, community 

participation, and local 

economic potential 

5 Cooperative 

management 

Chairperson/manager of 

KDMP Wates 

Cooperative governance, 

business operations, 

collaboration, marketing, 

and entrepreneurial strategy 

6 Cooperative 

management 

Chairperson/manager of 

KDMP Bogem 

Cooperative governance, 

business operations, 

collaboration, marketing, 

and entrepreneurial strategy 

7 Additional 

stakeholders 

Relevant actors identified 

through snowball sampling 

Stakeholder interaction, 

community participation, 

business networks, and 

supporting information 

Source: Processed by the researchers, 2026 

 

RESULT AND DISCUSSION 

Governance of Koperasi Desa Merah Putih as an Instrument for 
the Implementation of Village Economic Empowerment Policy  

 

This study examines KDMP governance through three dimensions: institutional 

governance, accountability, and organizational effectiveness, as indicators of village 

economic empowerment policy implementation (Juanda et al., 2026). These dimensions 

reflect cooperatives’ capacity to implement government policies and fulfill their economic 

functions. Therefore, implementation success depends not only on formal establishment but 

also on strengthening institutional capacity, ensuring accountability, and generating tangible 

economic benefits for village communities (Mufid & Ardianti, 2025). 

The findings show that KDMP implementation in Wates and Bogem villages followed 

government procedures, including village deliberations, preparation of the Articles of 

Association and Bylaws, election of management and supervisors, and legal registration. Both 

cooperatives obtained legal recognition and commenced business operations, consistent with 

Sutmasa (2026), who emphasize procedural compliance in policy implementation. However, 

administrative success does not guarantee substantive outcomes, as legal recognition is only 

the first step toward village economic empowerment. From a collaborative governance 

perspective, collaboration must extend beyond institutional formation to sustained trust, 

shared commitment, coordination, business networking, utilization of local economic 

potential, and collective problem-solving. This study distinguishes collaboration for  
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institution formation from collaboration for institution development. Accordingly, KDMP 

success should be assessed through collaboration quality, community participation, business 

network development and diversification, customer and turnover growth, local product 

utilization, and reduced dependence on government support. The policy challenge is therefore 

to transform established cooperatives into collaborative, adaptive, productive, and sustainable 

village economic institutions.  

The findings indicate that KDMPs have established organizational structures consistent 

with cooperative principles, comprising the General Meeting of Members, Management 

Board, and Supervisory Board, with formally defined roles and responsibilities. However, 

institutional functions remain suboptimal, as operational decisions are concentrated in the 

Management Board, while supervision and member participation in strategic decision-making 

remain limited. Despite management’s commitment to organizational development, human 

resource capacity varies, with most board members having limited experience in cooperative 

management, financial administration, marketing, and business strategy. These findings 

suggest that KDMP’s main challenge is strengthening institutional capacity beyond formal 

structural establishment. Asyhabie et al. (2025), emphasize that institutions encompass not 

only organizational structures but also formal rules, actor capacities, and effective governance 

mechanisms. Therefore, organizational structures must be supported by stronger managerial 

competencies and organizational functions (Fuertes et al., 2020). Consistent with Retnani et 

al. (2026) limited managerial capacity, weak supervision, and low member participation 

constrain cooperative development. These challenges are partly attributable to KDMPs’ 

recent establishment and ongoing institutional consolidation. 

The findings show that KDMPs have begun implementing organizational administration 

and financial record-keeping, with management regularly reporting operational developments 

through village deliberations. However, member participation in proposing ideas, providing 

feedback, and expressing criticism remains limited, positioning members primarily as 

information recipients rather than active decision-makers. Business transactions are also 

recorded manually without an integrated information management system, indicating that 

accountability remains largely confined to basic administrative functions. Consistent with, 

public accountability extends beyond information disclosure to include evaluation, 

answerability, and responsibility toward stakeholders (Fatoni & Rachmawati, 2026). 

Therefore, KDMP accountability requires stronger member participation and digital 

administrative systems to enhance transparency, efficiency, and overall governance quality. 

The findings indicate that KDMPs have entered the operational stage through retail outlets 

selling essential commodities, including rice, cooking oil, sugar, soap, and other daily 

necessities, thereby beginning to fulfill their intended economic service role. However, their 

activities remain concentrated on distributing consumer goods supplied by Agrinas, with 

limited business expansion and innovation. They have yet to develop business units based on  

local economic potential, such as agricultural processing, marketing village MSME products, 

or commercializing distinctive commodities from Wates and Bogem. Customer numbers and 

transaction volumes also remain unstable, limiting turnover growth and indicating an early 

stage of business development. These findings align with Gutterman (2023) who defines 

organizational effectiveness through goal achievement, adaptability, and long-term viability, 

and Purwati et al. (2021)who emphasize continuous innovation and the exploitation of 

business opportunities. Accordingly, KDMP effectiveness requires diversification based on 

local economic potential to move beyond consumer-goods distribution and become a driver 

of sustainable village economic development. 

Overall, KDMP implementation has established legally recognized cooperatives that have 

entered the operational stage, but achievements remain stronger administratively than in 

substantive village economic empowerment. Although organizational structures comply with 

regulations, institutional functions and managerial capacity require strengthening. 

Accountability mechanisms are in place, but member participation and financial information 

systems remain underdeveloped. Meanwhile, retail outlets provide essential goods, yet 

business activities remain dominated by consumer-product distribution, with unstable 

transaction volumes and limited use of local economic potential. These findings indicate that 

KDMP governance remains at an early stage of institutionalization, with success reflected 

primarily in formal establishment rather than substantive economic empowerment. The key 

challenge is to transform institutional formation into sustainable village economic 

development. 
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Implementation of Collaborative Governance in the Management 
of Koperasi Desa Merah Putih  

 

Collaborative governance is essential to achieving village economic empowerment 

through KDMP management. Its effectiveness depends not only on internal organizational 

capacity but also on meaningful collaboration and strategic synergy among stakeholders 

(Masiun & Elvi, 2025). This study therefore examines five dimensions: stakeholder 

engagement, coordination mechanisms, trust-building, shared commitment, and stakeholder 

dialogue. 

Collaborative processes began during KDMP establishment, involving the central 

government as policy initiator, local government in institutional guidance and capacity-

building, village governments in program dissemination and cooperative formation, 

management boards in organizational and business operations, and communities as members 

and service users. This multi-level involvement reflects collaborative governance; however, 

stakeholder relations remain government-driven, as decisions on establishment, business 

activities, operational procedures, and distribution systems largely follow central government 

directives, limiting the decision-making space of management and members. Thus, 

collaboration remains government-led, differing from Ansell and Gash’s (2008) framework, 

which emphasizes relatively equal stakeholder participation through dialogue, negotiation, 

and consensus-building (Bonny & Cahlikova, 2025). Although multiple stakeholders are 

involved, authority remains unevenly distributed, a condition that can be understood within 

the top-down policy approach adopted during KDMP’s initial establishment phase. 

Coordination among KDMP stakeholders occurs through village deliberations, 

coordination meetings, program socialization, and regular meetings between the Office of 

Cooperatives and Micro Enterprises and cooperative management. These forums address 

implementation progress, administrative matters, and operational challenges. However, 

discussions remain focused on administration, with limited attention to business strategies, 

innovation, product diversification, and local economic potential. Consequently, coordination 

has yet to strengthen long-term cooperative capacity. As Lynch (2025) argues, collaborative 

governance requires collective action through shared learning, adaptive processes, and 

collaborative problem-solving, not merely coordination forums. Thus, KDMP coordination 

remains at an early stage, functioning primarily to implement policy rather than promote 

innovation, organizational learning, and sustainable cooperative development. 

The findings show that trust-building in KDMP implementation is gradually emerging, 

with many community members supporting the cooperatives in anticipation of affordable 

essential goods and new village-level economic opportunities. However, some still perceive 

KDMP as a centrally initiated, top-down government program, limiting confidence in its 

long-term sustainability. These differing perceptions emerged during discussions on retail 

outlet  locations and future business prospects. Thus, stakeholder trust remains nascent and 

has yet to develop into a strong collective commitment to the cooperatives’ long-term growth 

and sustainability. 

Stakeholder dialogue occurs through village deliberations and cooperative members’ 

meetings, enabling village governments, cooperative management, and members to exchange 

information on cooperative establishment, retail operations, and KDMP implementation. 

However, interactions remain largely one-way, with management primarily disseminating 

information. Discussions on business performance, financial conditions, and business 

strategies are neither comprehensive nor intensive. Thus, although dialogue mechanisms 

exist, they remain informational rather than deliberative and have yet to support participatory 

decision-making and jointly agreed strategic decisions. 

Overall, KDMP implementation in Wates and Bogem villages involves multiple 

stakeholders through defined roles, coordination forums, village deliberations, and 

cooperative operations, reflecting the cross-sectoral interaction and cooperation central to 

collaborative governance (Putritirano et al., 2025). However, collaboration remains focused 

on institutional establishment and initial operations rather than sustainable business 

development. Government dominance in decision-making, limited management and member 

participation in business strategy formulation, and administratively oriented coordination 

indicate an early stage of institutional collaboration (Grootjans et al., 2022). Achieving 

village economic empowerment therefore requires strengthening organizational capacity,  
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meaningful stakeholder participation, business partnerships, and innovation based on local 

economic potential, enabling implementation-focused relationships to evolve into sustainable 

strategic partnerships that enhance cooperative competitiveness and resilience. 

 

Entrepreneurial Strategies for Enhancing the Competitiveness of 
Koperasi Desa Merah Putih  

 

Entrepreneurial strategy is crucial to KDMP competitiveness and village economic 

empowerment. Long-term cooperative success depends not only on sound institutional 

structures and effective governance but also on the capacity to identify business 

opportunities, foster innovation, establish strategic partnerships, and develop sustainable 

business strategies (Junaidin et al., 2025). Accordingly, this study examines six dimensions of 

KDMP entrepreneurial strategy: entrepreneurial orientation, opportunity recognition and 

exploitation, innovation, strategic partnerships, marketing strategy, and business 

sustainability. 

The findings indicate that KDMPs in Wates and Bogem villages remain at an early stage 

of entrepreneurial development. Their activities focus on retailing essential household goods, 

including rice, cooking oil, sugar, soap, and other daily necessities, mostly supplied through 

Agrinas as the primary distribution partner. Consequently, their business models remain 

centered on consumer-goods distribution, prioritizing operational stability over innovative, 

value-added, and productive ventures. 

The findings show that entrepreneurial orientation in KDMPs remains operational rather 

than strategic, as management prioritizes retail continuity and the availability of essential 

goods over developing productive, value-added business units. This reflects the survival-

oriented behavior of newly established cooperatives identified by Syamsari et al. (2022). 

However, the current approach remains misaligned with Rofiaty (2023) entrepreneurial 

orientation, which emphasizes innovation, proactiveness, opportunity-seeking, and risk 

management. Although the cooperatives have initiated economic activities, they have yet to 

develop adaptive business strategies to respond effectively to changing market demands and 

emerging economic opportunities. 

The findings indicate that KDMPs in Wates and Bogem have yet to optimally exploit 

local economic potential, particularly in agriculture. They have not developed business units 

for agricultural processing, marketing village MSME products, or supplying agricultural 

inputs, remaining focused on retailing essential household goods. Local resource-based 

business development can create sustainable competitive advantages and strengthen village 

economies (Kania et al., 2021). From the Resource-Based View (RBV), competitive 

advantage depends on effectively leveraging unique, valuable, and difficult-to-imitate 

resources (Juliana et al., 2025). However, the cooperatives have yet to fully utilize local 

agricultural resources and other assets, limiting business differentiation. Consequently, their 

strategies remain dependent on externally supplied goods rather than optimizing endogenous 

village economic potential. 

The findings indicate that innovation in KDMPs remains limited, with no new products or 

services beyond essential-goods retailing and no adoption of digital technologies for 

management, marketing, or member services. Operations rely on conventional face-to-face 

transactions, indicating that innovation is not yet integral to business development. This 

condition contrasts with the dynamic capabilities framework of Mauludin et al. (2025), which 

emphasizes sensing opportunities, seizing them through strategic action, and transforming 

organizational resources and processes to sustain competitiveness. Although KDMPs have 

established routine operations, their product, service, and digital innovations remain 

underdeveloped. Consequently, competitiveness still depends on the initial business model 

rather than innovation. 

The findings show that KDMP business partnerships remain concentrated on Agrinas as 

the primary supplier of essential household goods, ensuring supply stability during initial 

operations. However, no broader partnerships have been established with farmer groups, 

MSMEs, Village-Owned Enterprises, financial institutions, universities, or private-sector 

organizations. Syaifuddin (2024), emphasizes that strategic partnership networks strengthen 

business capacity, expand market access, and foster innovation. Therefore, reliance on a 

single partner limits business development opportunities, reduces flexibility in responding to  
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market changes, and constrains the development of a resilient, diversified business ecosystem 

essential for long-term competitiveness and sustainability. 

The findings indicate that KDMP marketing remains conventional, relying on physical 

retail outlets near residential areas, with no use of social media, digital marketing, or e-

commerce. Consequently, market reach remains limited to village communities, constraining 

customer-base expansion and sales growth. In the digital economy, this limitation reduces 

competitiveness, as organizations that fail to adopt digital technologies for marketing and 

customer engagement face disadvantages in market access, customer relationships, and 

service delivery (Jabbouri et al., 2023). Thus, limited digital marketing adoption constrains 

KDMPs’ ability to compete in an increasingly technology-driven marketplace. 

The findings indicate that business sustainability remains a major challenge for KDMPs, 

as customer numbers and transaction volumes lack stable growth, causing fluctuations in 

sales turnover. Revenue remains heavily dependent on essential-goods retailing, with no 

business diversification. Consequently, the cooperatives’ contribution to productive village 

economies remains limited. Although they distribute essential consumer goods, they have yet 

to become dynamic local economic institutions that generate added value by leveraging local 

resources and economic potential. 

Overall, KDMPs in Wates and Bogem remain in the entrepreneurial development phase, 

having initiated business operations but not yet established a strong entrepreneurial 

orientation as a competitive advantage (Chen et al., 2023). Differences from previous studies 

of cooperatives with productive businesses largely reflect variations in organizational 

maturity and policy implementation contexts. As newly established cooperatives under a 

national policy initiative, KDMPs prioritize institutional formation and operational stability. 

Thus, limitations in innovation, business diversification, digital marketing, and strategic 

partnerships reflect their early development stage rather than necessarily indicating 

ineffective entrepreneurial strategies. 

 

An Integrative Governance Model for Koperasi Desa Merah Putih 
Based on Collaborative Governance and Entrepreneurial Strategy 

 

The findings indicate that KDMP policy implementation cannot be explained solely 

through institutional governance, collaborative governance, or entrepreneurial strategy. 

Instead, these three interdependent and mutually reinforcing dimensions form an integrated 

system for achieving rural economic empowerment.  

Institutional governance provides the foundation for successful policy implementation. 

Legal entity status, Articles of Association and Bylaws, organizational structures, and 

operational commencement demonstrate formal legitimacy under the prevailing regulations. 

However, this legitimacy has not been matched by adequate organizational capacity, as 

reflected in limited managerial competencies, weak internal oversight, low member 

participation, and underdeveloped accountability systems. These conditions indicate that the 

cooperatives remain in the institutional formation stage, where formal legitimacy precedes the 

development of functional capacity (Albort-Morant & Ribeiro-Soriano, 2016). Thus, 

institutional governance is necessary but insufficient to build cooperatives capable of 

generating sustainable economic value. 

Collaborative governance connects the central and local governments, village 

governments, cooperative management, members, and business partners through village 

deliberations, coordination meetings, technical assistance, and communication forums. 

However, collaboration remains government-led, with strategic decisions and business 

development not yet fully shaped by collective deliberation. This reflects a government-led 

collaboration model focused primarily on policy implementation rather than shared 

governance, limiting innovation, collective learning, and shared ownership of the 

cooperatives’ long-term development (Khojastehpour & Samuel, 2026). 

Entrepreneurial strategy is critical to the long-term sustainability of policy 

implementation. Although KDMP operates essential-goods retail outlets, its business 

orientation remains focused on operational stability. Diversification, product and service 

innovation, digitalization, local economic potential utilization, and strategic partnerships 

remain underdeveloped. This indicates that KDMP is still at the entrepreneurial development  
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stage, having initiated economic activities but not yet developed the innovative capabilities 

needed for sustainable competitive advantage (Makhloufi et al., 2021). Consequently, KDMP 

functions primarily as a consumer-goods distribution channel rather than a village-based 

economic institution that generates added value through local resources. 

The three dimensions are interdependent in implementing village economic empowerment 

policies. Institutional governance establishes legitimacy, organizational structures, and 

accountability; collaborative governance connects stakeholders through coordination, role-

sharing, trust-building, and resource mobilization; and entrepreneurial strategy translates 

collaboration into innovation, business diversification, market expansion, and 

competitiveness. In turn, improved entrepreneurial performance strengthens institutional 

capacity and expands collaborative networks through diverse economic partnerships. Thus, 

policy implementation effectiveness depends on integrating these dimensions into a coherent, 

mutually reinforcing management system. 

Based on these three dimensions, this study proposes the Collaborative Governance–

Entrepreneurial Strategy (CGES) Model, an integrative governance model for KDMP. 

Institutional governance provides legal legitimacy, organizational structures, and 

accountability; collaborative governance coordinates stakeholders through communication, 

role-sharing, and resource mobilization; and entrepreneurial strategy drives innovation, 

business diversification, local economic potential utilization, strategic partnerships, and 

market expansion. Their integration establishes a comprehensive framework linking effective 

policy implementation with sustainable business development. As illustrated in Figure 1, the 

CGES Model depicts the dynamic interrelationships among these dimensions in 

implementing village economic empowerment policies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Village Economic Empowerment Policy Implementation Process 
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The CGES Model differs from previous models by integrating institutional governance, 

collaborative governance, and entrepreneurial strategy into a mutually reinforcing mechanism 

for implementing village economic empowerment policies. While collaborative governance 

emphasizes stakeholder dialogue, trust, shared commitment, coordination, and collective 

decision-making, entrepreneurial strategy focuses on innovation, market orientation, 

diversification, opportunity exploitation, and competitive advantage. Institutional governance 

addresses organizational structures, rules, legitimacy, capacity, transparency, and 

accountability. The CGES Model unifies these perspectives, conceptualizing policy 

implementation as the outcome of an organization's ability to integrate institutional 

governance, collaborative processes, and entrepreneurial strategies. 

The CGES Model’s primary novelty lies in the bridging role of collaborative governance, 

which connects institutional capacity with entrepreneurial capacity rather than merely 

coordinating government and stakeholders. Institutional governance establishes the 

foundation through legal legitimacy, organizational structure, authority distribution, 

accountability, transparency, and human resource capacity. Through dialogue, trust, shared 

commitment and responsibility, resource exchange, and multi-stakeholder coordination, 

collaborative governance activates these capacities. Entrepreneurial strategy then translates 

collaborative outcomes into innovation, business diversification, network development, local 

economic potential utilization, market orientation, and value creation. This relational 

mechanism is not explicitly captured when the three theoretical perspectives are applied 

separately. 

The CGES Model’s novelty also lies in the dynamic, reciprocal relationships among its 

three dimensions, rather than a linear sequence. It incorporates a feedback mechanism in 

which increased customers, turnover, business networks, added value, and organizational 

self-reliance strengthen institutional capacity, while improved performance expands 

partnerships and stakeholder participation. Conversely, weak institutional capacity can 

constrain collaboration, and non-inclusive collaboration can limit access to resources, 

information, markets, and innovation. Thus, the model conceptualizes policy implementation 

as a continuous cycle of institutional, collaborative, and entrepreneurial capacity building 

rather than a set of independent stages. 

The findings distinguish between collaboration for institutional formation and 

development. Initially, collaboration establishes KDMP through village deliberations, role 

allocation, decision-making, and fulfillment of institutional requirements. After legal 

recognition, collaboration must extend to capacity building, business networks, market 

access, innovation, resource mobilization, and business problem-solving. Thus, collaborative 

governance effectiveness depends not only on stakeholder agreements but also on translating 

them into economic capabilities that create value for cooperative members and the wider 

village community. 

The CGES Model extends collaborative governance by positioning collaboration as both a 

policy coordination mechanism and institutional infrastructure for accessing resources, 

knowledge, networks, and economic opportunities. It also extends entrepreneurial strategy by 

showing that innovation and competitive advantage in village cooperatives depend not only 

on internal capabilities but also on governance quality and resource mobilization through 

collaboration. Accordingly, entrepreneurial capacity emerges from the interaction of 

institutional and collaborative capacities, while entrepreneurial outcomes can subsequently 

strengthen both. 

The CGES Model’s theoretical contribution lies not in introducing new variables but in 

reframing the relationships among key dimensions of village economic policy 

implementation. It positions institutional governance as the organizational foundation, 

collaborative governance as the relational and resource-mobilizing mechanism, and 

entrepreneurial strategy as the value-creation mechanism. Together, these dimensions link 

policy legitimacy, organizational capacity, multi-stakeholder collaboration, and economic 

value creation. Therefore, KDMP policy success should be assessed not by legal 

establishment, collaborative forums, or business operations separately, but by their 

integration in developing adaptive, innovative, productive, competitive, and sustainable 

cooperatives for village economic empowerment. 
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CONCLUSION 

This study concludes that the main challenge in implementing the KDMP policy is the 

transition from formal institutional formation to substantive economic empowerment. 

Although legal legitimacy and initial business operations have been achieved, KDMP 

development remains constrained by limited managerial capacity, weak member 

participation, government-dominated collaboration, limited business diversification, narrow 

partnership networks, and insufficient utilization of local economic potential. These findings 

indicate that KDMPs are still in the stage of institutional formation rather than institutional 

consolidation and economic transformation. Theoretically, this study contributes to the 

collaborative governance perspective through the CGES Model, which positions 

collaboration as a dynamic process evolving from collaboration for institution formation 

toward collaboration for institution development. Institutional governance provides the 

organizational foundation, collaborative governance mobilizes relationships, trust, shared 

responsibility, and resources, while entrepreneurial strategy transforms these resources into 

innovation, market expansion, economic value, and organizational sustainability. Thus, 

KDMP development should be understood as a mutually reinforcing process rather than a 

linear sequence. From a policy perspective, the central government should shift from 

establishment-oriented policies toward capacity- and performance-based development 

through managerial training, digital systems, financing access, and substantive performance 

indicators. Local governments should provide continuous mentoring involving village 

governments, universities, financial institutions, and business actors. Village governments 

should strengthen member participation and align KDMP planning with local economic 

potential, while KDMP management should diversify businesses, expand partnerships, adopt 

digital marketing, and develop value-added local products. These measures are essential to 

transform KDMP into an adaptive, participatory, innovative, competitive, and sustainable 

village economic institution. 

 

ORIGINALITY STATEMENT 

The author[s] declare that this article is their own work and to the best of their 

knowledge it contains no materials previously published or written by another person, or 

substantial proportions of material which have been accepted for the published of any other 

published materials, except where due acknowledgement is made in the article. Any 

contribution made to the research by others, with whom author[s] have work, is explicitly 

acknowledged in the article. 

 

ACKNOWLEDGMENTS 

The authors acknowledge the use of ChatGPT (OpenAI) as an AI-assisted tool to support 

language editing and improve the clarity of the manuscript. The authors reviewed and 

verified all AI-assisted outputs and take full responsibility for the accuracy, originality, and 

integrity of the published work. 

 

http://jkmp.umsida.ac.id/index.php/


Mala et al., Collaborative Governance and Entrepreneurial Strategies 

JKMP (Jurnal Kebijakan dan Manajemen Publik) | jkmp.umsida.ac.id/index.php/ Oktober 2026 | Volume 14 | Issue 2 

149 

 

 

 

REFERENCES 

Albort-Morant, G., & Ribeiro-Soriano, D. (2016). A 

bibliometric analysis of international impact of 

business incubators. Journal of Business Research, 

69(5), 1775–1779. 

https://doi.org/10.1016/j.jbusres.2015.10.054 

Anisaah, S., Silitonga, F. wage B., Putri, N. L. A., 

Astuti, B. R. T., Shaqi, R. A., & Satispi, E. (2026). 

Implementasi Kebijakan Koperasi Merah Putih 

dalam Mengurangi Ketimpangan Ekonomi di 

Provinsi Jawa Barat. Jurnal EMT KITA, 10(3), 

1214–1225. 

https://doi.org/10.35870/emt.v10i3.6192 

Annasthasya, D., Alfindoria, I., Rahayu, S., & Khair, O. 

I. (2025). Metodologi Penelitian Kualitatif: 

Tinjauan Literatur Dalam Konteks Pendidikan. 

Jurnal Ilmiah Multidisipin, 3(7), 423–429. 

https://doi.org/10.60126/jim.v3i7.1070 

Asyhabie, A., Reinohaadi, Maulana, H. S., Jumiati, & 

Saputra, B. (2025). Kompleksitas Kelembagaan 

Negara Indonesia: Tinjauan Literatur Terhadap 

Struktur, Fungsi, Dan Koordinasi Organisasi 

Pemerintahan. Jurnal Kajian Hukum Dan 

Kebijakan Publik, 2(6), 1309–1313. 

https://doi.org/10.62379/3cg1n720 

Bonny, S., & Cahlikova, T. (2025). Evaluating the 

effects of collaborative governance: Case of a 

digital education project. Evaluation and Program 

Planning, 109, 102522. 

https://doi.org/10.1016/j.evalprogplan.2024.102522 

Bryson, J. M., Crosby, B. C., & Seo, D. (2020). Using a 

design approach to create collaborative 

governance. Policy & Politics, 48(1), 167–189. 

https://doi.org/10.1332/030557319X156136964331

90 

Campbell, S., Greenwood, M., Prior, S., Shearer, T., 

Walkem, K., Young, S., Bywaters, D., & Walker, 

K. (2020). Purposive sampling: complex or 

simple? Research case examples. Journal of 

Research in Nursing, 25(8), 652–661. 

https://doi.org/10.1177/1744987120927206 

Chen, Y.-C., Arnold, T., Liu, P.-Y., & Huang, C.-Y. 

(2023). Understanding the role of entrepreneurial 

orientation in creating ambidextrous competitive 

advantage: a comparative-design, longitudinal 

study. European Journal of Marketing, 57(1), 89–

124. https://doi.org/10.1108/EJM-08-2021-0661 

Fatoni, M. H., & Rachmawati, D. W. (2026). Public 

Financial Transparency and Accountability: A 

Normative Analysis of International Reporting 

Standards. Prosperia: Journal of Economic 

Development, Accounting, and Global Markets, 

1(1), 19–27. https://doi.org/10.65310/4zr3xy22 

Fuertes, G., Alfaro, M., Vargas, M., Gutierrez, S., 

Ternero, R., & Sabattin, J. (2020). Conceptual 

Framework for the Strategic Management: A 

Literature Review—Descriptive. Journal of 

Engineering, 2020, 1–21. 

https://doi.org/10.1155/2020/6253013 

Grootjans, S. J. M., Stijnen, M. M. N., Kroese, M. E. A. 

L., Ruwaard, D., & Jansen, M. W. J. (2022). 

Collaborative governance at the start of an 

integrated community approach: a case study. BMC 

Public Health, 22(1), 1013. 

https://doi.org/10.1186/s12889-022-13354-y 

Gutterman, A. S. (2023). Organizational Performance 

and Effectiveness. SSRN Electronic Journal. 

https://doi.org/10.2139/ssrn.4532570 

Huo, Y., Wang, J., Guo, X., & Xu, Y. (2022). The 

Collaboration Mechanism of Agricultural Product 

Supply Chain Dominated by Farmer Cooperatives.  

 

 

 

Sustainability, 14(10), 5824. 

https://doi.org/10.3390/su14105824 

Jabbouri, I., Jabbouri, R., Bahoum, K., & El Hajjaji, Y. 

(2023). E‐commerce adoption among Moroccan 

agricultural cooperatives: Between structural 

challenges and immense business performance 

potential. Annals of Public and Cooperative 

Economics, 94(4), 1145–1171. 

https://doi.org/10.1111/apce.12406 

Juanda, R., Sabilla, T. U., Kurniawati, W., Fransisca, C., 

& Ramalia, A. (2026). Implementasi Program 

Koperasi Merah Putih dalam Mendorong 

Kemandirian Ekonomi Desa. Jurnal Penelitian 

Ekonomi Manajemen Dan Bisnis, 5(2), 51–61. 

https://doi.org/10.55606/jekombis.v5i2.6125 

Juliana, J., Anggraini, J., & Vicky F, S. (2025). 

Keunggulan Bersaing Kantin Kontainer Dompet 

Dhuafa Berbasis Resource Based View. JMIK: Jurnal 

Manajemen Dan Inovasi Kewirausahaan, 1(4), 241–

256. https://doi.org/10.64532/k64ys432 

Junaidin, S. H., Sjah, T., & Budastra, K. (2025). 

Mungkinkah Koperasi Merah Putih Berhasil. Jurnal 

Economina, 4(11), 422–434. 

https://doi.org/10.55681/economina.v4i11.1802 

Kania, I., Anggadwita, G., & Alamanda, D. T. (2021). A 

new approach to stimulate rural entrepreneurship 

through village-owned enterprises in Indonesia. 

Journal of Enterprising Communities: People and 

Places in the Global Economy, 15(3), 432–450. 

https://doi.org/10.1108/JEC-07-2020-0137 

Khojastehpour, M., & Samuel, A. (2026). Collaborative 

Governance for Public Value: A Government-Led 

Framework of Social Innovation to Address Grand 

Challenges. International Journal of Public 

Administration, 1–17. 

https://doi.org/10.1080/01900692.2026.2693553 

Kinaro, M., Murtiana, S., & Eko Saputro, G. (2025). 

Strategi Strategi Peningkatan Koperasi Dalam 

Meningkatkan Pertumbuhan Ekonomi. JSE: Jurnal 

Sharia Economica, 4(4), 121–132. 

https://doi.org/10.46773/jse.v4i4.2597 

Larassati, S. I., Rizqi, F. N. A., & Kusumaningrum, H. 

(2024). Strategi Pengembangan Kewirausahaan dan 

Dinamika Kompetitif Untuk Menciptakan Inovasi. 

Student Scientific Creativity Journal, 2(4), 236–245. 

https://doi.org/10.55606/sscj-amik.v2i4.3797 

Lynch, S. C. (2025). On Collaborative Governance: 

Building Consensus on Priorities to Manage Invasive 

Species Through Collective Action. Plant-

Environment Interactions, 6(2). 

https://doi.org/10.1002/pei3.70029 

Makhloufi, L., Laghouag, A. A., Ali Sahli, A., & Belaid, 

F. (2021). Impact of Entrepreneurial Orientation on 

Innovation Capability: The Mediating Role of 

Absorptive Capability and Organizational Learning 

Capabilities. Sustainability, 13(10), 5399. 

https://doi.org/10.3390/su13105399 

Masiun, S., & Elvi, F. (2025). Penguatan kapasitas 

masyarakat melalui penerapan model koperasi 

berkelanjutan. Jurnal Pembelajaran Pemberdayaan 

Masyarakat (JP2M), 6(4), 1061–1073. 

https://doi.org/10.33474/jp2m.v6i4.24096 

Mauludin, N. A., Wahyudi, A., & Ulum, H. (2025). Legal 

Policy Model of the Red and White Village 

Cooperative (KDMP): Implementation Factors and 

Comparative Insights from Brazil, Denmark, and 

Japan. Jurnal IUS Kajian Hukum Dan Keadilan, 

13(3), 682–707. 

https://doi.org/10.29303/ius.v13i3.1894 

http://jkmp.umsida.ac.id/index.php/


Mala et al., Collaborative Governance and Entrepreneurial Strategies 

JKMP (Jurnal Kebijakan dan Manajemen Publik) | jkmp.umsida.ac.id/index.php/ Oktober 2026 | Volume 14 | Issue 2 

150 

 

 

 

Mufid, M., & Ardianti, A. D. (2025). Pendampingan 

Kelembagaan Koperasi Desa Merah Putih untuk 

Penguatan Usaha Simpan Pinjam di Desa Sranak. 

Journal of Research Applications in Community 

Service, 4(3), 101–108. 

https://doi.org/10.32665/jarcoms.v4i3.5553 

Purba, W. P. S., Sholihin, M., Permatasari, I. T., & 

Sani, D. N. (2025). Metode Pengumpulan Data 

Kualitatif. Qalam Lil Mubtadiin, 3(2). 

https://doi.org/10.58822/qlm.v3i2.484 

Purwati, A. A., Budiyanto, B., Suhermin, S., & 

Hamzah, M. L. (2021). The effect of innovation 

capability on business performance: The role of 

social capital and entrepreneurial leadership on 

SMEs in Indonesia. Accounting, 323–330. 

https://doi.org/10.5267/j.ac.2020.11.021 

Putritirano, S. Z., Novarlia, I., & Supriyadi, T. (2025). 

The Role Of Collaborative Governance As An 

Effort To Activate Creative Centres: A 

Phenomenological Study In Purwakarta. JHSS 

(Journal Of Humanities And Social Studies), 9(1), 

039–042. https://doi.org/10.33751/jhss.v9i1.54 

Qomaruddin, & Sa’diyah, H. (2024). Kajian Teoritis 

tentang Teknik Analisis Data dalam Penelitian 

Kualitatif: Perspektif Spradley, Miles dan 

Huberman. Journal of Management, Accounting, 

and Administration, 1(2), 77–84. 

https://doi.org/10.52620/jomaa.v1i2.93 

Rabbani, R. A., Alvito Adiansyah, Caesar Khalifah, 

Celcia La Prita Minna, Figo Rusdiansyah, Jihan 

Hasnah Hamidah, Livia Audy Salsabila, Radja 

Akmal Rabbani, Vionita Shakila Maharani, Abdul 

Ghofur, & Nanda Rizka Syafriani Nasution. 

(2026). Ritel Modern Vs Koperasi Desa Merah 

Putih, Mungkinkah? Jurnal ISO: Jurnal Ilmu 

Sosial, Politik Dan Humaniora, 6(2), 1–20. 

https://doi.org/10.53697/iso.v6i2.4059 

Retnani, D., Nazillah, E. N., Rokhmatiah, H., & 

Siswadi, S. (2026). Optimalisasi Kepemimpinan 

Pendidikan dan Penguatan Permodalan dalam 

Meningkatkan Kinerja Koperasi Sekolah. 

Irsyaduna: Jurnal Studi Kemahasiswaaan, 6(1), 

63–75. 

https://doi.org/10.54437/irsyaduna.v6i1.2983 

Rofiaty, R. (2023). Exploring Entrepreneurial 

Orientation’s Impact on Innovation and Academic 

Performance in Malang City’s Consumer 

Cooperatives. Jurnal Ilmiah Manajemen Dan 

Bisnis, 8(2), 249–266. 

https://doi.org/10.38043/jimb.v8i2.4637 

Saadah, M., Prasetiyo, Y. C., & Rahmayati, G. T. 

(2022). Strategi Dalam Menjaga Keabsahan Data 

Pada Penelitian Kualitatif. Al-’Adad : Jurnal Tadris 

Matematika, 1(2), 54–64. 

https://doi.org/10.24260/add.v1i2.1113 

Saputri, A. R., Subandriyo, & Hardiyan, M. I. (2025). 

Koperasi Desa Merah Putih Dalam Perspektif 

Pembangunan Desa Dan Tata Kelola 

Pemerintahan. Journal of Society Bridge, 3(2), 95–

106. https://doi.org/10.59012/jsb.v3i2.83 

Siregar, M., Lestari, R. A., Handayani, T. D., Indriani, 

N. D., & Tualeka, M. M. (2026). Challenges 

Facing Koperasi Desa Merah Putih In 

Karangagung Village, Palang District, Tuban 

Regency. Jurnal Riset Sosial Humaniora Dan 

Pendidikan, 5(3), 77–98. 

https://doi.org/10.56444/soshumdik.v5i3.3996 

Sutmasa, Y. G. (2026). Memastikan Efektivitas 

Implementasi Kebijakan PUBLIK. Jurnal Ilmiah 

Cakrawarti, 4(1), 25–36. 

https://doi.org/10.47532/v37nrw32 

 

 

 

 

 

Syaifuddin, S. (2024). Understanding the Dynamics of 

Collaboration and Partnerships: A Qualitative Inquiry 

into Enhancing Competitiveness through Strategic 

Alliances and Business Networks. Golden Ratio of 

Marketing and Applied Psychology of Business, 5(1), 

110–120. https://doi.org/10.52970/grmapb.v5i1.66 

Syamsari, Maarif, M. S., Anggraeni, E., & Amanah, S. 

(2022). Daya Tahan Usaha Mikro Kecil dan 

Menengah (UMKM) Sektor Perikanan Kabupaten 

Takalar Pada Era Ketidakpastian. Buletin Ilmiah 

Marina Sosial Ekonomi Kelautan Dan Perikanan, 

8(1), 33. https://doi.org/10.15578/marina.v8i1.10636 

Zaenuri, M., Musa, Y., & Iqbal, M. (2021). Collaboration 

Governance In The Development Of Natural Based 

Tourism Destinations. Journal of Government and 

Civil Society, 5(1), 51. 

https://doi.org/10.31000/jgcs.v5i1.2839 

 

 

 

Conflict of Interest Statement: The authors declare that the 

research was conducted in the absence of any commercial or 

financial relationships that could be construed as a potential 

conflict of interest. 

 
Copyright ©2026 Istiana Wijayanti Mala, Sangrila Puspita 

Dewi, Khoyrul Anwar. This is an open access article 

distributed under the terms of the Creative Commons 

Attribution License (CC BY). The use, distribution or 

reproduction in other forums is permitted, provided the original 

author(s) and the copyright owner(s) are credited and that the 

original publication in this journal is cited, in accordance with 

accepted academic practice. No use, distribution or 

reproduction is permitted which does not comply with these 

terms. 

 

 

 

 

 

http://jkmp.umsida.ac.id/index.php/

	RESEARCH METHODS
	RESULT AND DISCUSSION
	Governance of Koperasi Desa Merah Putih as an Instrument for the Implementation of Village Economic Empowerment Policy
	Implementation of Collaborative Governance in the Management of Koperasi Desa Merah Putih
	Entrepreneurial Strategies for Enhancing the Competitiveness of Koperasi Desa Merah Putih
	An Integrative Governance Model for Koperasi Desa Merah Putih Based on Collaborative Governance and Entrepreneurial Strategy
	CONCLUSION
	ORIGINALITY STATEMENT
	ACKNOWLEDGMENTS
	REFERENCES

